City of Twin City, Georgia
Meeting Agenda
August 4, 2020

7:30PM
Type of Meeting: Regular Meeting
Meeting Facilitator: Mayor Matt W. Donaldson
Invitees: Mayor and City Commission
I. Call to order
I1. Greetings, Invocation, and Pledge of Allegiance
[1l. Motion to Approve the Agenda
IV. Approval of minutes from the last meeting

A) Motion to approve the minutes from the July 7, 2020 Regular
Meeting and Workshop Session of the Mayor and City
Commission

B) Motion to approve the minutes from the July 13, 2020 Special
Meeting and Workshop Session of the Mayor and City
Commission

V. Guests: Phillip Norris — introduction of new Twin City business;
Wanda Hall — Twin City Police Department; Christopher Stanford —
community

V1. New business

a) Motion to approve the resolution to open a cash seizure checking
account

b) Motion to approve to renew the AllGreen Services, LLC contract
for collection and disposal of municipal solid waste and revised fee
schedule
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c) Motion to approve by resolution to award 2019 CDBG contract to
Y-Delta in the amount of $545,227.80

d) Motion to approve the Contract Labor Agreement with John
Fowler

VII. Department Reports:

a) Mayor’s Report — Mayor Matt W. Donaldson

a. Census 2020
b) Main Street Report — Main Street Program Director Huddie Culbreth
c) Streets & Roads Department Report — Commissioner Jesse S. Brown
d) Water & Sewer Department Report - Commissioner Jesse S. Brown
e) Finance Report — Mayor Matt W. Donaldson
f) Recreation Department Report — Commissioner Kenton M. Landon
g) Fire Department Report — Commissioner Charles L. Moody
h) Police Department Report — Mayor Pro Tem Jule Bady, Jr.

VIIl. Executive Session — Personnel

IX. Adjournment
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Workshop Session Agenda

6:30PM — 7:30PM

Presentation from Interim Police Chief Marcus Hartwell
Discussion of Cash Seizures Account

Discussion of AllGreen contract renewal and new fees for
cardboard collection and presentation from Will Sullivan

Discussion of 2019 CDBG project bids and award contract
Discussion of contract labor agreement with John Fowler
Discussion of abandoned mobile homes in the City limits
Discussion of CARES Act funding from State of Georgia

Discussion of City of Twin City 2021 CDBG Application and
Process

Discussion of USDA Community Facilities Grant and Loan
Program

If time permits, Department Reports shall be presented
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