VI.

City of Twin City, Georgia
Meeting Agenda

November 12, 2019
7:30PM

Type of Meeting: Regular Meeting
Meeting Facilitator: Mayor Matt W. Donaldson
Invitees: Mayor and City Commission

Call to order

. Greetings, Invocation, and Pledge of Allegiance

. Motion to Approve the Agenda

Approval of minutes from the last meeting

A) Motion to approve the minutes from the October 1, 2019
Regular Meeting and Workshop Session of the Mayor and City
Commission

Guests: None
New business

a) Motion to approve the contract with Courtware Government
Software Solutions

b) Motion to approve the 2018 audit

c) Motion to approve the application for a beer, wine, and liquor
license for Twin City Kwik Pik located at 2728 US Hwy 80 E with
the effective date being October 1, 2019

d) Motion to approve the 2019 net Millage Rate of 7.213
e) Motion to approve the 2020 Occupational Tax Certificate Fee

Schedule

“Twice as Friendly, Twice as Nice”



VII. Committee Reports:

a) Mayor’s Report — Mayor Matt W. Donaldson
a. 2020 Census — Emanuel County Complete Count Committee

b) Main Street Report — Main Street Program Director Huddie Culbreth
c) Streets & Roads Department Report — Commissioner Jesse S. Brown
d) Water & Sewer Department Report — Commissioner Jesse S. Brown
e) Finance Report — Mayor Matt W. Donaldson
f) Recreation Department Report — Mayor Matt W. Donaldson
g) Fire Department Report — Commissioner Jule Bady, Jr.
h) Police Department Report — Mayor Pro Tem Artie L. Fields

VI1II. Executive Session — Personnel

IX. Adjournment

“Twice as Friendly, Twice as Nice”



Workshop Session Agenda

6:30PM — 7:30PM

Presentation from Police Chief Randal Beach
Discussion of part-time Police Clerk and full-time Police Officer

Discussion of contract with Courtware Government Software
Solutions to replace Police Department operating system

Discussion of 2018 Audit with presentation by Stacie Avery, CPA —
City Auditor

Discussion of new beer, wine, and alcohol license applicant for
Twin City Kwik Pik

Discussion of 2019 net Millage Rate of 7.213

Discussion of 2020 Occupational Tax Certificate Fee Schedule
Discussion of new Zoning Administrator

Discussion of 2018, 2019, and 2020 LMIG projects

Discussion of Twin City Drugs sidewalk project

Discussion of 2020 Budget planning

If time permits, Committee Reports shall be presented

5 | BANN

*TWIN CITY"

“Twice as Friendly, Twice as Nice”



