VI.

City of Twin City, Georgia
Meeting Agenda

August 3, 2021
7:30PM

Type of Meeting: Regular Meeting
Meeting Facilitator: Mayor Matt W. Donaldson

Invitees: Mayor and City Commission

Call to order

. Greetings, Invocation, and Pledge of Allegiance

. Motion to Approve the Agenda

Approval of minutes from the last meeting

A) Motion to approve the minutes from the July 6, 2021 Regular
Meeting and Workshop Session of the Mayor and City
Commission

B) Motion to approve the minutes from the July 19, 2021 Special
Called Meeting of the Mayor and City Commission

Guests: Gary Grubbs — Palm Street concerns; Lavelle Pierce — street
lights; Dave Watson — discussion of street sign

New business

a) Motion to approve to contract with

in the amount of $ for Pop Boogie Recreational
Complex clearing

“Twice as Friendly, Twice as Nice”



b) Motion to approve to contract with

in the amount of $ for the Palm Street project.
This is a T-SPLOST expenditure.

¢) Motion to approve Resolution 03-2021 for the Water Meter
Replacement Project

d) Motion to approve the SPLOST Budget Amendments

VII. Department Reports:
a) Mayor’s Report — Mayor Matt W. Donaldson
b) Main Street Report — Main Street Program Director Huddie Culbreth
¢) Public Works Department Report — Commissioner Jesse S. Brown
d) Finance Report — Mayor Matt W. Donaldson
e) Recreation Department Report — Commissioner Kenton M. Landon
f) Fire Department Report — Commissioner Charles L. Moody
g) Police Department Report — Mayor Pro Tem Jule Bady, Jr.

VIIl. Executive Session — Personnel

IX. Adjournment

“Twice as Friendly, Twice as Nice”



Workshop Session Agenda

6:30PM — 7:30PM

Presentation from Police Chief Hank Whiters

o Request from Commissioner Moody — Dollar General March 2016 ordinance
violation — grass at 18 inches

Presentation from Fire Chief Foster Grimes on I1SO evaluation
Discussion of quote for the clearing of Pop Boogie Recreational Complex
Discussion of quote for Palm Street drainage issues

Discussion of resolution of final application to GEFA State Revolving Fund for
the Water Meter Replacement Project

Discussion of American Rescue Plan Act (ARPA) allocation of $635,215.00 and
budget planning

Discussion of application to the State Fiscal Recovery Fund for sewer system
infrastructure improvements

Discussion of SPLOST Budget Amendments
Discussion of City Centennial programming

If time permits, Department Reports shall be presented

“Twice as Friendly, Twice as Nice”



